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COMPANY RESPONSE AND EMPLOYEE CARE
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CRISIS MANAGEMENT TOOLBOX

SSM quickly mobilized to keeping working and 

support our clients and staff.
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CRISIS MANAGEMENT TOOLBOX

Investing in the technology to make it work
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CRISIS MANAGEMENT TOOLBOX

Ongoing technology investments 

• Accessible VPN for WFH

• Cameras integration 

• Laptops replace desktops

• On-call tech support from “The Dave’s”

• Microsoft Teams deployment
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CRISIS MANAGEMENT TOOLBOX

Employee Resources
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CRISIS MANAGEMENT TOOLBOX

Just click and learn – support is 24/7



ssmgroup.com

CRISIS MANAGEMENT TOOLBOX

Everyone is in the loop, every day! 
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CRISIS MANAGEMENT TOOLBOX

Company Huddle: Up to date and always 

fun!
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CRISIS MANAGEMENT TOOLBOX

W/WW Team Meetings: FUN Friday’s with themes!

Huddle: Personal Facts!

Huddle: Pets!
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CRISIS MANAGEMENT TOOLBOX

Self-care encouraged and supported at SSM
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CLIENT PROTECTION AND ASSISTANCE
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CRISIS MANAGEMENT TOOLBOX

Critical Pandemic Preparedness Elements

• Exit and re-entry planning

• Critical Staff

• Maintaining the Facility

• Protecting the Operators

We knew what to do at SSM for our people 

and clients when a crisis hit, because we 

prepare those plans every day for our 

clients.

“We were ready because we had 
disaster recovery and emergency 
response plans in place for our 
Fortune 100 clients where we 
have to prepare a health and 
safety plan -- We had already 
thought through scenarios (like a 
building fire) that would keep us 
from working in our buildings and 
how we would respond.”
- Brian Kelly | President, CEO
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Client Travel Authorizations
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Social Media campaigns that Support + Educate 

based on our expertise  
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CRISIS MANAGEMENT TOOLBOX

Risk & Resilience Assessments

• An RRA is required by the Environmental Protection Agency for 

water systems serving a population of >3,300.

– Loss of Key Employees is a factor in the “Likelihood of 

Dependency or Proximity Threats”. The Threat Likelihood Analysis 

step of an RRA estimates the likelihood of malevolent events and 

dependency hazards to occur in a given year.

– The Assessment can also provide recommendations for treatment 

facilities in managing scenarios to include in their Emergency 

Response Plan.

Size based on Population Risk and Resilience Assessment Emergency Response Plan

>100,000 March 31, 2020 September 30, 2020

50,000 – 100,000 December 30, 2020 June 30, 2021

3,300 – 50,000 June 30, 2021 December 30, 2021
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CRISIS MANAGEMENT TOOLBOX

Emergency Response Plans

• Staff should review and update regularly, including after staff 

changes.

• When developing ERPs – Add new information or requirements 

continuously to ensure as many scenarios are covered as 

possible.  For example, a large water supplier client developed a 

Pandemic Plan to include in their updated ERP.

– The Plan included provisions to keep teams totally separated to 

make sure that if one team got sick it didn’t force the whole team to 

be out for the entire 14 day period.

• The EPA has new requirements that water suppliers serving 

>3,300 people need to update their Emergency Response Plans 

with the results of their Risk & Resilience Assessments.
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DEP Template vs. EPA Template for ERPs

DEP Template Sections Present? Present? EPA Template Sections

Utility Information (Name, ID, Location, 
Population Served)

X X
Utility Information (Name, ID, Location, Population 
Served)

Plan Preparers and Reviewers X X Plan Preparers and Reviewers
X Plan Distribution
X Change History

X Checklist for Attaching Additional Utility Information

X Full Personnel List (Name, Position, Contact)
Personnel in Charge During Emergency 

(Name, Position, Contact)
X X

Internal Personnel in Charge During Emergency 
(Name, Responsibilities, Contact Info)

Who to Contact Based on Potential 
Emergency Situations - Chart

X

Government Agencies Contact Info X

X
External Partners in an Emergency (Name, 
Responsibilities, Contact Info)

System Equipment Contact Info X
System Chemical Contact Info X

Mutual Aid Agreements X
Local Customers Contact Info X X Critical Customer Contact List

Industrial/Commercial Customers Contact 
Info

X X Critical Customer Contact List

Media Contact Info X X Media Contact Info

Lines of Communication and Instructions X
X

Communication Equipment Inventory (Type and 
Location)

Locations of Communication Equipment X

Location of Pertinant Operational Info X
(Separate templates for this) X X Public Notification Template

Source Info (Wells and Pumps) X X Source Info (Wells, Intake, Treatment Plants)
Treatment Info (Location and Storage of 

Chemicals)
X X Treatment Info (Location and Storage of Chemicals)

Potential Sources of Contamination Nearby X X
List Nearby Industry Chemical Handling and Storage 
Facilities

Finished Water Storage Info X X Finished Water Storage Info

X Distribution Info

X Safety Materials and Information
System Demand X

Procedure to Provide Reserve Capacity of 
Alternate Water Supply

X X
Emergency Alternate Drinking Water, Source Water, 
and Interconnected Utilities

Power Supply Equipment X X Response Resources and Core Response Procedures
Repair Equipment Available X

X Response Resources
Spare Equipment for the Source Water X

Spare Equipment for Distribution X
Spare Equipment for Treatment X

Vehicles and Construction Equipment X

X
List of Key Local Services that may be needed in an 
Emergency

X X Incident-Specific Response Procedures
Description of Corrective Actions for 

Probable Emergencies
X X

Core Response Procedures (Access, Physical 
Security, Cybersecurity, Power Loss)

X
Core Response Procedures (Sampling Analysis, 
Laboratory Contacts)

X Family and Utility Personnel Well Being

X Other Mitigation Actions

X Detection Strategies
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QUESTIONS
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RALPH JOHNSON, PE

VP, Water and Wastewater 

Engineering and Operations

Direct: 610-898-3048

Ralph.Johnson@ssmgroup.com

CONNECT WITH US.

@ssmgroup

Thanks for joining us! 
Download the slides at ssmgroup.com

LYN RODINO

Project Manager

Direct: 610-898-3055

Lyn.Rodino@ssmgroup.com

https://www.ssmgroup.com/presentations

